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VISION STATEMENT - ‘We can do all things through Him who strengthens us,’ adapted from Philippians 4:13
Turning Small Wonders into Shining Lights
This statement details our school’s use of pupil premium and recovery premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Tattingstone CEVC Primary School

	Number of pupils in school 
	59 (April 2024)

	Proportion (%) of pupil premium eligible pupils
	13.5% (8/59)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024-2027

	Date this statement was published
	April 2024

	Date on which it will be reviewed
	July 2025

	Statement authorised by
	Beverley Derrett, Headteacher

	Pupil premium lead
	Beverley Derrett

	Governor / Trustee lead
	Theresa Vinnicombe


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£11,840

	Recovery premium funding allocation this academic year
	£500

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£12,340


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Tattingstone is a small, rural, CEVC primary school situated in Suffolk that serves the village of Tattingstone although the majority of our children come from out further afield. A diminishing number of pupils travel to and from school on the school bus. 22% (13/59) of our pupils have SEND or additional needs; 10% are EAL. 
At Tattingstone we strive to ensure that we understand and subsequently meet the needs of all pupils, irrespective of their background.  We implement strategies and provide high quality opportunities to ensure that every child achieves as well as they possibly can.  
All members of staff and our governing body take full responsibility for our disadvantaged pupils and are fully committed to support their pastoral, social and academic needs within a caring and nurturing environment. We take time to fully understand the strengths of each child along with the needs and challenges that each pupil faces and we ensure that we deploy funding in order to narrow the gap between socially disadvantaged pupils and their peers. We are precise in our approach so that we know exactly where the gaps are for each child and can then address these within focused teaching sessions and bespoke interventions. We believe that, as with every child in our school, a child who is considered to be ‘disadvantaged’ is valued, respected and entitled to achieve as well as they possibly can, irrespective of need. 
We ensure that the Pupil Premium funding is spent on improving the life chances of those most vulnerable and needy pupils in our care by planning and providing a high quality education.  Levels of support enable our pupils to be the best they can be, to engage positively in their learning and flourish in all aspects of their school life. High quality teaching is at the very heart of our approach and we enable this through a robust CPD programme that clearly focuses on ensuring that all staff know how to support and scaffold learning through carefully planned teaching strategies and approaches. 

At Tattingstone CEVCP School our policy is to: 
• Recognise that not all pupils who are socially disadvantaged are registered or qualify for Free School Meals and therefore we reserve the right to allocate the Pupil Premium to support any pupils or groups of pupils the school has legitimately recognised as being socially disadvantaged and vulnerable to underachievement as a result of poverty or deprivation. 
• Ensure that where there are pupils eligible for the `Pupil Premium who are not falling behind their peers, curriculum enrichment activities and PSHE are used to raise aspirations. (These pupils are clearly identified on the school’s tracking system so that evidence of their performance is clear). 
• Identify the funding received through the Pupil Premium in the school development & budget plan and allocate it carefully to address the varying needs of our vulnerable pupils. 
• Closely analyse performance data in order to identify gaps in attainment and to determine the focus areas for additional support to all pupils including those entitled to benefit from the Pupil Premium.   
• Evaluate and monitor Pupil Premium spending to measure impact and spend it in ways shown to be most effective (with reference to the Sutton Trust-EEF teaching and Learning Toolkit which summarises the evidence for different approaches to raising attainment). 

Our priorities for our pupils identified for PP spending are: 
· To identify and address gaps in learning and knowledge so that children make at least good progress from their individual starting points ensuring that all disadvantaged pupils, other than those with recognised SEN, make or exceed national expected progress rates. 
· Focus on embedding reading from Early Years. 
· To work with parents to maximise their involvement and confidence in supporting their child’s education. 
· To develop the personal, emotional and social skills which give young people the resilience, persistence and motivation to be independent and confident learners and be able to thrive socially and emotionally. 
· To enrich the experiences of all pupils through a rich menu of cultural experiences and opportunities that promote curiosity, knowledge and wonder. 

Provision - We do this through: 
Early intervention - we identify children vulnerable to under-achievement in the EYFS or as soon as they are admitted to the school. 
Having high expectations and a determination that no child is ‘left behind.’  For those children that enter school already below age expectations there is a determination that they will close the gap if not able to catch up completely. 
Teaching children strategies to plan, monitor and evaluate their own learning ('learning to learn') and correct / up-level their learning accordingly. 
Half-termly pupil progress meetings to track and discuss pupils vulnerable to underachievement to ensure we are doing all we can to accelerate progress and monitor the impact of the support in place. 
Giving effective feedback on learning – Assessment for learning: ensuring that children know where they are in their learning journey and to work with them to plan their next steps and recognise their successes. 
Additional or supplementary one-to-one/small group tutoring from qualified teachers. 
One-to-one and small group bespoke interventions to address identified needs from trained Teaching Assistants. 
Providing experiences in order to broaden horizons and provide enrichment. 
Funding after school clubs and extra-curricular activities where appropriate – looking at health and wellbeing and providing new opportunities.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments have identified gaps in some pupils’ learning. Cognitive difficulties are observed to impact on the engagement of some pupils with their learning and outcomes in reading, writing and maths. Within reading some children have difficulty acquiring phonic knowledge or have identified gaps in their knowledge of vocabulary and their understanding of texts within comprehension activities. Within writing children need support to use ambitious vocabulary to enrich their writing and to master a range of sentence structures. In maths we have identified a need to develop greater fluency and recall and the ability to apply their learning and mathematical knowledge within problem solving and reasoning activities. 

	2
	Although Attendance at school averages 96%, it has been identified as an issue for some pupils, with parents choosing to take cheaper term time holidays, or keeping children off school for minor ailments.   Lack of parental engagement and the impression that education and learning are not high priorities for some families.  

	3
	Lack of rich cultural experiences beyond those offered from school. 

	[bookmark: _Toc443397160]4
	Socially disadvantaged and vulnerable to underachievement as a result of poverty or deprivation.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Identified gaps in reading, writing and maths are identified and successfully addressed leading to improved learning outcomes and sustained progress. 

	Outcomes of diagnostic assessments and teacher monitoring accurately identify specific gaps in learning and enable teachers to plan learning sequences and interventions to address specific aspects of reading, writing and maths for improvement. 
Reading: 
STAR reader, RWI and reading comprehension assessments show individual progress in decoding, fluency and comprehension skills with the majority of children attaining in line with age-related expectations. 
End of KS2 reading outcomes is at least in line with the national average. 
Writing: 
Assessed writing will show: 
· a greater understanding and confidence in using varying sentence structures 
· confident use of ambitious vocabulary 
· greater awareness and correct application of spelling patterns and rules .

End of KS2 writing outcomes are at least in line with the national average. 
Maths: 
White Rose Maths assessments show that the majority of children are able to apply taught number skills with fluency and confidence and to apply these to reasoning and problem solving questions. 
Year 4 timetables screening outcomes are broadly in line with or better than the national average. 
End of KS2 maths outcomes is at least in line with the national average. 


	Improved pupil attendance and greater parental engagement
	Families will be supported and encouraged to take holidays out of term time so that the children can engage positively in their learning. 
Teachers will share with parents suggestions of how they can support their children outside of school at Parent Consultation meetings. 
Praise will be given to parents for supporting their children with home-learning activities. 

	Engagement in a variety and range of rich cultural experiences for all pupils and opportunities that promote curiosity, knowledge and wonder. 

	School trips and visitors to the school will be subsided for those financially unable to contribute to ensure the experiences are open to all pupils. 

	Support socially disadvantaged and vulnerable pupils with basic provisions and emotional support.
	Food parcels for those pupils/families in most need.  Space and time given for external counsellors /support workers.  Support to complete forms/paperwork to improve family circumstances. 





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £0
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	
	
	



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £11,040
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	After school teacher led sessions for children in KS2. 

Identify gaps in learning and invite targeted pupils to attend the sessions (1 hour after school once a week).
£500
	1:1 or small group tuition.  Pre-teaching or addressing misconceptions.  SATs booster or general catch-up. 
2 teachers offered an hour per week to work on maths, SPaG or reading comprehension.
	1

	Subscription to Renaissance Learning to enable pupils to continue to access Accelerated Reader.
£5,442
	Top 10 Benefits of Reading
· Reading Exercises the Brain. 
· Reading is a Form of (free) Entertainment.
· Reading Improves Concentration and the Ability to Focus.
· Reading Improves Literacy.
· Reading Improves Sleep. 
· Reading Increases General Knowledge. 
· Reading is Motivational. 
· Reading Reduces Stress.
· With this in mind, use of Accelerated Reader encourages pupils to read with motivational rewards.  It ensures pupils read books which will continue to challenge them at the optimal level.  It checks comprehension and the taking of quizzes ensures teachers can monitor pupil performance and frequency of reading. 
	1

	TAs to support disadvantaged pupils with specific strategies for planning, monitoring, and evaluating their learning.
£5,098

	EEF Very high impact for very low cost based on extensive evidence
There is evidence to suggest that feedback involving metacognitive and self-regulatory approaches may have a greater impact on disadvantaged pupils and lower prior attainers than other pupils. Pupils require clear and actionable feedback to employ metacognitive strategies as they learn, as this information informs their understanding of their specific strengths and areas for improvement, thereby indicating which learning strategies have been effective for them in previously completed work – additional TA support can be beneficial in this respect.
There is some evidence to suggest that disadvantaged pupils are less likely to use metacognitive and self-regulatory strategies without being explicitly taught these strategies. Explicit teaching of metacognitive and self-regulatory strategies could therefore encourage such pupils to practise and use these skills more frequently in the future. With explicit teaching and feedback, pupils are more likely to use these strategies independently and habitually, enabling them to manage their own learning and overcome challenges themselves in the future – this has been introduced to pupils in 2023/24 but is not fully embedded.
Training has been put in place over 2023/24 to train TAs and teachers in the use of metacognitive strategies which are gradually being rolled out to pupils and the impact monitored. 
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £1,300
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Improved social and emotional wellbeing through Enrichment activities/extracurricular clubs:
Contribute to the costs of school trips for all disadvantaged pupils.
£500

	Physical Activity
Low impact for very low cost based on moderate evidence
Pupils from disadvantaged backgrounds may be less likely to be able to benefit from sport clubs and other physical activities outside of school due to the associated financial costs (e.g. equipment). By providing physical activities free of charge/subsidised, schools give pupils access to benefits and opportunities that might not otherwise be available to them.
Arts Participation 
Moderate impact for very low cost based on moderate evidence
There is intrinsic value in teaching pupils creative and performance skills and ensuring disadvantaged pupils access a rich and stimulating arts education. Arts participation may be delivered within the core curriculum, or though extra-curricular or cultural trips which can be subject to financial barriers for pupils from deprived backgrounds.
	1, 2, 3, 4

	Wellbeing
£100 for new uniform or second-hand uniform given free of charge.
£200 to provide food parcels for those in most need or support to complete forms for accommodation, benefits, etc. 
	To support the cost of new school uniform for families newly in receipt of FSMs, food parcels and wider support mechanisms. 
	4

	To enhance pupils’ cultural capital and development of language and vocabulary by providing a breadth of enriched life experiences: 
• Enable pupils to take part in school visits (including virtual visits and visitors into school,) which build on the skills and knowledge from our curriculum.  Contribute towards the cost of:
· one trip to a place of religious interest linked to RE; 
· one trip of theatrical interest linked to English;
· one trip of historical interest linked to the history topic; 
· one trip/visitor of cultural value exploring the values of another culture. 
£500


	Based on our experience, cultural capital affects educational inequality because children from privileged backgrounds tend to possess more cultural capital than those from less privileged backgrounds. We have seen that cultural and arts opportunities support the wider learning of all children, including disadvantaged pupils. Schools can have a role in enhancing cultural capital to remove barriers to accessing and understanding the wider curriculum and developing a wider vocabulary.  
	1, 2, 3



Total budgeted cost: £12,340
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £7,040
	Activity
	Evidence that supports this approach
	Actual Outcome

	Training disseminated from the leaders in school who took part in county/SLIN Meta-cognition and Self-regulation training in 2022/23.  Training all staff in Metacognitive and Self-regulatory strategies. 

£140

TAs to support disadvantaged pupils with specific strategies for planning, monitoring, and evaluating their learning.
£6,900


	EEF Very high impact for very low cost based on extensive evidence
There is evidence to suggest that feedback involving metacognitive and self-regulatory approaches may have a greater impact on disadvantaged pupils and lower prior attainers than other pupils. Pupils require clear and actionable feedback to employ metacognitive strategies as they learn, as this information informs their understanding of their specific strengths and areas for improvement, thereby indicating which learning strategies have been effective for them in previously completed work.
There is some evidence to suggest that disadvantaged pupils are less likely to use metacognitive and self-regulatory strategies without being explicitly taught these strategies. Explicit teaching of metacognitive and self-regulatory strategies could therefore encourage such pupils to practise and use these skills more frequently in the future. With explicit teaching and feedback, pupils are more likely to use these strategies independently and habitually, enabling them to manage their own learning and overcome challenges themselves in the future.
	Staff training sessions took place every Tuesday morning for all members of staff.  Aspects of the metacognition training were shared with staff and how these could be implemented at Tattingstone. Following training provided by Suffolk LA on using the Walkthru booklets, staff agreed the Walkthrus were a much more understandable way of implementing metacognitive and self-regulatory strategies.  Tattingstone’s top 10 Walkthrus will be rolled out in training sessions in 2024/25.
TAs have supported disadvantaged pupils in planning, monitoring and evaluating their own learning resulting in 2 children (22%) working above age expectations in Reading, Writing and maths.  3 children work at age expectations in Reading, writing and maths.  And 3 children working below, although one of these has an EHCP, one was on the SEN register and joined us in Year 4 – 6, and one is also EAL. 

	Identification of and support for language and communication needs:  Training disseminated from the leaders in school who took part in Voice 21 training in 2022/23.  Training all staff in Oracy strategies. 

£ - included in £140 figure above.

TAs to support disadvantaged pupils with specific strategies to become confident speakers.

£ - included in the £6,900 figure above. 

	Oral language is often called a "bedrock" of reading and writing. Children with poor language skills struggle across many areas. The impact of having poor spoken language affects educational outcomes, social relationships, employability and places young people at risk of poor mental health and offending. “Good communication is one of the most important skills anyone could have.” (I Can Trust) There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading: Oral language interventions | Toolkit Strand | Education Endowment Foundation | EEF
	The teacher that completed the Voice 21 training was on maternity leave from Sept 2023 – July 2024.  Remaining staff continued to do their best to implement the resources.  Investing in TA support for individual pupils with S&L needs became the most effective way to support individuals, including a pupil with a Talkpad, and other children awaiting S&L therapy but who have not yet been successful in gaining and appointment. 



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £2,000
	Activity
	Evidence that supports this approach
	Actual Outcome 

	After school teacher led sessions for children in KS2. 

Identify gaps in learning and invite targeted pupils to attend the sessions (1 hour after school once a week).
£1,000
	On returning to school after 2 lockdowns we found that some children needed support to catch up on lost learning (some children had not taken part in any online learning), address misconceptions, or simply make more rapid progress to reach end of key stage expectations. 
2 teachers offered an hour per week to work on maths, SPaG or reading comprehension.
	These sessions were really effective in being able to target specific pupils and specific areas of the curriculum.  Teachers employed at the school and who knew the needs of the children really well led the sessions.  Children from years 3 – 6 were identified.  Of the two Year 6 pupils who benefitted from these sessions, one was expected to achieve the expected standard in all SATs, but achieved 97 in maths.  The other pupil has SEN and was not expected to reach the expected standard but did well considering her starting point. 

	Subscription to Renaissance Learning to enable pupils to continue to access Accelerated Reader.
£1,000
	Top 10 Benefits of Reading
· Reading Exercises the Brain. 
· Reading is a Form of (free) Entertainment.
· Reading Improves Concentration and the Ability to Focus.
· Reading Improves Literacy.
· Reading Improves Sleep. 
· Reading Increases General Knowledge. 
· Reading is Motivational. 
· Reading Reduces Stress.
· With this in mind, use of Accelerated Reader encourages pupils to read with motivational rewards.  It ensures pupils read books which will continue to challenge them at the optimal level.  It checks comprehension and the taking of quizzes ensures teachers can monitor pupil performance and frequency of reading. 
	Children achieve well in reading due to the structured approach Accelerated Reader provides, and the information it provides staff to monitor pupils’ progress.  Only two pupils were below the expected standard in Year 6 last year according to school’s internal data and those two children did not make the expected standard for reading, one of those was Pupil Premium but had only been at Tattingstone since Year 4. 



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £6,600
	Activity
	Evidence that supports this approach
	Actual Outcome

	Improved social and emotional wellbeing through Enrichment activities/extracurricular clubs:
Contribute to the costs of the residential trip for pupils in Years 5 & 6.
£500
Contribute to the costs of the school trips for all disadvantaged pupils.
£500
Pay to take the whole of KS2 to Snape to perform in the Music Celebration. 
£500
To provide enrichment opportunities for disadvantaged pupils such as participation in sports and creative arts extracurricular clubs
£500
	Physical Activity
Low impact for very low cost based on moderate evidence
Pupils from disadvantaged backgrounds may be less likely to be able to benefit from sport clubs and other physical activities outside of school due to the associated financial costs (e.g. equipment). By providing physical activities free of charge/subsidised, schools give pupils access to benefits and opportunities that might not otherwise be available to them.
Arts Participation 
Moderate impact for very low cost based on moderate evidence
There is intrinsic value in teaching pupils creative and performance skills and ensuring disadvantaged pupils access a rich and stimulating arts education. Arts participation may be delivered within the core curriculum, or though extra-curricular or cultural trips which can be subject to financial barriers for pupils from deprived backgrounds.
	All pupils took part in the residential trip as a result of making it affordable for parents.  Pupils gain so much from this experience. Children in other year groups have been able to take part in visits, which would not take place if we could not subsidise the places. 
All KS2 children took part in the Celebration of music at Snape, a wonderful experience to perform on stage amongst talented musicians from other schools as a result of subsidising the transport and other costs. 
To achieve the Arts Mark, a range of creative arts activities were offered to pupils, but within the core curriculum and extra-curricular, including the theatre which they would not have the opportunity to do otherwise. 

	Wellbeing
£100 for new uniform or second-hand uniform given free of charge.
	To support the cost of new school uniform for families newly in receipt of FSMs. 
	Families are very appreciative of the second hand uniform that we give to pupils, and a free set of uniform when a pupil first becomes in receipt of Pupil Premium.  This alleviates any stigma or the child being less well-dressed. 

	To enhance pupils’ cultural capital and development of language and vocabulary by providing a breadth of enriched life experiences: 
• Enable pupils to take part in school visits (including virtual visits and visitors into school,) which build on the skills and knowledge from our curriculum.  Contribute towards the cost of:
· one trip to a place of religious interest linked to RE; 
· one trip of theatrical interest linked to English;
· one trip of historical interest linked to the history topic; 
· one trip/visitor of cultural value exploring the values of another culture. 
£2,000

To provide themed curriculum days to deepen children’s understanding of specific subject themes and aspects of learning.
£500
	Based on our experience, cultural capital affects educational inequality because children from privileged backgrounds tend to possess more cultural capital than those from less privileged backgrounds. We have seen that cultural and arts opportunities support the wider learning of all children, including disadvantaged pupils. Schools can have a role in enhancing cultural capital to remove barriers to accessing and understanding the wider curriculum and developing a wider vocabulary.  As a result we are working towards becoming an Artsmark school and embedding the arts across the curriculum. 
	We attempted to make 2 visits to places of religious interest but unsuccessfully.  Our links with the local church remain strong however, and the pupils have frequently visited the church in Tattingstone. 
Pupils have visited the theatre which is then followed up in English lessons. 
Children visited Duxford as part of their studies in history. 
Upper KS2 pupils visited the Cathedral in Bury St Edmunds.
Due to the increase of coach costs, the £2,000 allocated did not stretch as far as we had hoped when we planned the original list of trips. 
[bookmark: _GoBack]The children enjoy themed curriculum days, including having an author in school, science weeks, book weeks, Chinese new year, etc. This has enhanced the children cultural understanding as well as academic ability. 



Total budgeted cost: £13,640

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	None
	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	N/A

	What was the impact of that spending on service pupil premium eligible pupils?
	N/A




Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, or other activity that you are implementing to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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