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	AUTUMN TERM
	
	

	TBC
	Chairs and Heads Briefing
	18.00

	02/10/24
	Vision and Strategy 
	19.15

	15/10/24
	Finance, Personnel and Premises
BM and benchmarking
	11.00

	TBC
	Pay committee
	TBC

	?/10/24
	HTPM
	TBC

	19/11/24
	Finance
SVFS and virements
	11.00

	27/11/24
	Full Governor 
Face to face
	17.00

	SPRING TERM
	
	

	01/25
	Chairs and Heads Briefing
	18.00

	29/01/25
	Vision and Strategy
	19.15

	11/02/25
	Finance, Personnel and Premises 
	11.00

	25/03/25
	Finance (inc Budget)
	11.00

	26/03/25
	Full Governor
Face to face
	17.00

	SUMMER TERM
	
	

	04/25
	Chairs and heads briefing
	18.00

	29/05/25

	Vision and Strategy
	19.15

	13/05/25
	Finance, Personnel and Premises
	11.00

	17/06/25
	Finance
Strategic plan
	11.00

	?/05/25
	HTPM review	
	TBC

	09/07/25
	Full Governor 
Face to face
	17.00






